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RE: Danone - CPI New Trade Plan Analysis

Hi Massimo,

Please find summary of analysis on round 3 as below, with attached excel analysis

Summary

Key changes in Round 3

MULTI - Danone Actlvia Yoghurt 4x125g

MULTI - Danone Ultimate Yoghurt 4x115g
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When looking at the performance of round 3 versus the current trade plan we can still an overall negative change in 5th margin % performance overall), but there has been
improvements (originally f^>ps)

Almost all groups are still showing 5**1 Margin decline compared to the old plan the key improvements however were

o MULTI - Danone Activia Yoghurt 4x125g - improved from[5®bps fop® bps

o MULTI - Danone Ultimate Yoghurt 4x115g - improved fro m| J® bps to bps

o TUB - Danone YoPro Perform Yoghurt 700g - improved fromjbps to ® bps

• There is also still a negative Total Supplier Funding as a % of sales bps) compared to p®bps in the current plan. However there were some improvements

o MULTI - Danone Activia Yoghurt 4x125g - improved from bps to Pl bps

o MULTI - Danone Ultimate Yoghurt 4x115g - improved fromJSJ bps l=Bbps

o TUB - Danone YoPro Perform Yoghurt 700g - worsened from|jJ| bps top® bps

Also, the double impact on COGS still exists on two promo groups, where COGS/Unit is increasing and Supplier funding/unit is decreasing
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Promo Group________________________________________
- TUB - Danone YoPro Perform Yoghurt 700g

Total Supplier Funding has improved b'
Total Supplier Funding as a % of Sales f

• Looking at the performance of round 3 versus the current trade plan we can still see an overall negative change in 5th margin % performance Bbps overall), but there has been
improvements (originally [SJbps)

There is also still a negative Total Supplier Funding as a % of sales [yj^bps) compared to (5®bps in the current plan

• There are still two groups where there is a double impact on COGS - an increase in COGS/unit and decrease in supplier funding per unit - SML - Danone YoPro Yoghurt 160g
(no changes to unit funding) and TUB - Danone YoPro Perform Yoghurt 700g actually worsened from Io -Sp® due to increase in base volumes and no change in
supplier funding

The Supplier for round 3 has increased unit funding on - MULTI - Danone Activia Yoghurt 4x125g and MULTI - Danone Ultimate Yoghurt 4x115g. Also, they have increased base
volume estimations for TUB - Danone YoPro Perform Yoghurt 700g

•compared to round 3 PB%) due to increases in unit funding, along with improvement in 5th margin $, 5th margin % ["fibps) and

Mildred Wong <|5T3ZWIWB@coles com au>
Massimo Palmisciano <PT5rSV* * *VHi3^ B@coles.com.au>
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Fri, 09 Sep 2022 10.45:25 +1000
R3 vs Current Danone 20220708 Desserts CPI Analysis Outputs - v4.xlsx (1.74 MB), R3 vs R2_ Danone 20220708 Desserts CPI Analysis Outputs - (Round 2 volumes).xlsx (1.51
MB)
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Changes_______________________________________________________________________________________
Estimated increase in volumes sold in base weeks from 2,857 to 3,296 per week (9.8% increase from round 2
volumes)________________________________________________ __________________________________________

• Promo 2 - Sell Price $3.50: Unit deal increase from
• NEW Promo 3 - Sell Price $2.75: Unit deal (for l^eek off base)
• Promo 2 -Sell Price $3.75: Unit deal increase from $
• Promo 3 -Sell Price $2.75: Unit deal increase from $
• Promo 4 -Sell Price $3.50: Unit deal increase from 3

MULTI - Danone Activia Yoghurt 4x125g - Unit funding
supplier funding by which has improved overall 5th Margin and 5th Margin % [32bps)

MULTI - Danone Ultimate Yoghurt 4x115g - Unit funding increases have increased supplier funding by [S®% snd improved 5thmargin and margin fmjgjbps)

TUB - Danone YoPro Perform Yoghurt 700g - due to estimated increase in base weeks only this has increased ASP (+0.6%) and 5th margin $ [jJ^h There has been no change to

supplier funding so total Supplier funding as % of sales drops [5®>ps)

Round 3 versus Current
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CPI Request
—___________ Metnc ____________________ .

Annual COGS I Last 12 Months) $42.9m
f Imrearr $5.0m
fntt P-irc Inrraacc Validarad 2 30%
COGS Impact VaiiOatso £1 flm

Gao ($4 1m'

[redacted - confidential
i________________________

Key Financial Impacts
Round 3 versus Round 2

Salts Voiunt ASP 5<h MarginS 5<h Margin*

Sales Volume ASP SthMargmS SthMartfn*  Total Supplyr Funding Funding as a
Sales
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COL.501.060.9492 0001
o SML • Danone YoPro Yoghurt 160g - still supplier funding/unit decreasing -sia

o TUB - Danone YoPro Perform Yoghurt 700g - supplier funding/unit decrease actually worsened frorrpSp^ to -ifrB due to increase in base volumes and no change in

supplier funding

Also, notable large increases in volumes for certain groups still exist - PUCH - Danone Yopro Pouch 150g (+26.1%), SML - Danone YoPro Perform Yoghurt 175g (+13.8%) and TUB- YoPro
Yoghurt 700g (+8.1%) given ASP increase of 5.9 to 11.9%

Thanks
Mildred

From: Massimo Palmisciano <f5T3SV!VS33S*̂ coles.com.au>
Sent: Thursday, 8 September 2022 3:30 PM
To: Mildred Wong <n5J^S^WS^coles com au> 
Cc: Lottie Stanbury 'JZy3SV*VS33@ co,es com au>; Vera Anamna <f!5J3S7*VSI@col  es.com au>; Brian Keane <fSTSRW?B@coles com au>; Markus Nybom
<CTSKV^P5!W@coles com au>
Subject: RE: Danone - CPI New Trade Plan Analysis

Hi Mildred,

Hope you are well.

New Trade Plan submission from Danone and email attached with changes explained.

Appreciate it's a short turnaround, but if you could review this asap that would be great as the CPI is scheduled to go live on Monday.

Thanks

iprnAr

From: Mildred Wong -fSTJSWIWSRT.co es.com au>
Sent: Tuesday, 6 September 2022 2.27 PM
To: Massimo Palms c ■1'1 
Cc^JttieStanbuny <OH5>2tSna@coles com au>: Vera Ananina
■11MTAvSg??-coles.com.au>
Subject: RE Danone - CPI New Trade Plan Analysis

Hnan Keane *•  Markus Nybom

Hi Massimo

Please find the excel files attached.

The difference in 5*̂  margin % is mostly likely driven by the promo mechanics for Activia 4x125g and Ultimate 4x115g

• Activia 4x125g and Ultimate 4x115g have had some promo mechanics discontinued and the weeks redistributed across the remaining mechanics which may have lower 5th margin % which

may be driving the 5th margin % declines in these group

• It may be worth negotiating whether unit funding increases are possible to Improve 5lh margin. Furthermore, Activia 4x125g is still showing a decrease in total supplier funding as a % of sales

Isfcps)

For Danone Yopro Pouch 150g they have increased promo weeks by 10 weeks off base weeks which may be driving the decrease in 51*1 margin %. This presents better value to the customer, so to

address 51*1 margin an increase in unit funding may be needed.

The large decline in supplier funding, in particular on SML Danone YoPro 160g is due to discontinuation of promo mechanics and drop in unit funding across remaining mechanisms.

Hope this helps, let me know if any further questions.

Thanks
Mildred

From: Massimo Palmisciano <f33BV‘V5n5fiSW®£21£5_cgnvau>
Sent: Tuesday, 6 September 2022 1 44 PM
To: Mildred Wong -| -j >7‘Va^l 
Cc: Lottie Stanbury <ffp||^^SWA^coles com au>- Vera Ananina Brian Keane <|^35I^B^coles coin '3Li>
Subject: RE. Danone"- CPI New Trade Plan Analysis “

Hi Mildred,

Thanks for the below.

Could you please send through the file as well. I am quite interested to understand what is driving the 5th % difference vs current. Is it base or is it the promo plan? How could we close the gap? I

assume we would be targeting Activia 4x125g and Ultimate4xll5g, plus Danone Yopro Pouch 150g?
Also, what is driving the large decline in supplier funding, in particular on SML Danone Yopro 160g and Activia 4x125g?

Thanks for your help!

From: Mildred Wong coni au>
Sent: Tuesday, 6 September 2022 9.58 AM
To: Massimo Palrmssciar-c
Cc: Lottie Stanbury - •-'igs.com.au>. Vera Ananina - E SH*-  Brian Keane ' lyJsKTB 
Subject: RE: Danone - CPI New Trade Plan Analysis

Hi Massimo,

Please find Round 2 for Danone summary as below utilising round 2 volumes against the round 2 and round 1 trade plan

Summary 
The final gap after taking Into accour ’ th* ' '$4.4m (compared to -$4.6m in the round 1 plan)

The Supplier for round 2 has increased volume estimations across all promo groups significantly and on the advice of the CM we have adjusted the round 2 and round 1 comparison to be based on
round 2 volumes

Total Supplier Funding has improved by TfZ® compared to round 1 HZ® ': due to increases in unit funding for SML - Danone YoPro Yoghurt 160g. MULTI - Danone Activia Yoghurt 4x 125g and - MULTI
- Danone Ultimate Yoghurt 4x115g and increase in promotion weeks for TUB - Danone YoPro Yoghurt 700g 

• When looking at the round 2 versus the current plan, while there is improvement, many of the original issues still exists such as

o stHI an overall negative change in 5th margin % performance |?8bps overall) and across most groups

o A negative Total Supplier Funding as a % of sales bps)

o There are still two groups where there is a double impact on COGS - an increase in COGS/unit and decrease in supplier funding per unit - SML - Danone YoPro Yoghurt 160g and TUB -
Danone YoPro Perform Yoghurt 700g

Key Changes of Round 2 vs Round 1
There were significant increases In estimated volumes across all promo groups as summarised below tor Round 2. In order to make a clearer comparison between round 2 and round, round 1 volumes
were adjusted to align to round 2.

Promo Group 1 Volume Estimations
- SMI - Danone YoPro Yoghurt 160g Forecast weekly units change Base - 77.302 to 85,891

coles.com.au
es.com
es.com
coles.com.au
igs.com.au
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• TUB • Donone Yopro Yoghurt 700g Forecast weekly units change promo volume forecast
weeky unit change from 15.234 to 24.400

■ TUB • Danone YoPro Perform Yoghurt 700g Forecast weekly units change - Base 2.857 to 3.296

- SML - Danone YoPro Perform Yoghurt 175g Forecast weekly units change - Base 26.927 to 30,599

- POUCH • Danone Yopro Pouch 150g Forecast weekly units change - Base 22.554 to 37.300

- MULTI - Danone Aclivia Yoghurt 4x125g Forecast weekly units change - Base 25.690 to 30.411

- MULTI - Danone Ultimate Yoghurt 4x115g Forecast weekly units change - Base 31,778 Io 39,449

• MULTI - Liddells Yoghurt 4x140g Forecast weekly units change - Bose 14.376 to 15.306

- TUB - Liddels Yoghurt 700g Forecast weekly units change - Base 5.023 to 5.728

Key changes to promotional funding

Promo Group Promotional Funding____________________________________________
SML • Danone YoPro Yoghurt 160g

• TUB - Danone YoPro Yoghurt 700g
Sell Price: $1.90 ■ tiH Ar-nl i t- <'.<:■ h- n _________________
Decrease base weeks by 3. increase promo weeks by 3

• MULTI - Danone Acfivia Yoghurt
4x125g

Sen Price $4.00: unit deal increase from
Sell Price $3.50: Unit deal increase from :Ia£

- MULTI • Danone Ultimate Yoghurt
4x115g

Sell Price $3.75: Unit deal increase from SlEWo (reduce 2 weeks)
NFW mechanic sell price $3.50 unit deal oTifel x 2 weeks

[REDACTED - CONFIDENTIAL

CPI Request

Metric Impact
Cost Price % Increase Request 11 78%
Annual COGS (Last 12 Months) S42.9m
COGS Impact S5.0m
Cost Price % increase Validated 2 30%
COGS impact Validated S1 Om
Gap (S4.1m)

[Final Gap | (S4.4m)

The final gap after taking into account th< i -$4.4m

4
Danone Ultimate yoghurt (+0.9%) due ot addition of new promo mechanic
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5th Margin % has increased overall by|jJ bps driven by increases in Total Supplier Funding and across all groups with promo funding changes

• Total Supplier Funding as a % of sales has Improved r=s>ps overall) and Supplier Funding/unif has increased >verall) compared to the round I plan across the whole portfolio

■ACT "DAjjCTED -;;DA E -DA-DA -E ;-E ■
■ED - jCTftCONFI JJCT D SCT«CT JD «D £
' O BedHdenti «ed A £edi:ed Sa !Sa E

ir-. !■ ■■ - ■! !■

Key Financial Impacts
Round 2 versus Round 1
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When looking at the performance of round 2 versus the current trade plan we can still an overall negative change in 51*1 margin % performance[SJ|bps overall). Almost all groups are still showing 5^
Margin decline compared to the old plan 
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Round 2 versus Current

Salo* Volume ASP

- I.ULT1 - Sa <we Asms Yognir. +«125g 7 9% ■EE3B $397 11.8% I
• LULU - Dancne UEimMe Yagtx-rt 4<1tSg 1 5% 5*05 10 3%
- SAI - Darcne VcPro Ycgtxxt ieOg 50% 15 1% S22B 237%
- TJB - Dsncne YaProYcgh^ TOOg 20 9% 8 1% S6~1 1*9%
- LULT1 - LxBeife Yoghir 4«140g 11 0% 0 S6 77

TUB • UMefc Yoghurt *00 q 10 9% sees ’34%
__r--x_- -e-o-wYcoroPach iflOo______
- SML • Dane-® YcPro Y«Furt 175g
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• There is also still a negative Total Supplier Funding as a % of sales pff bps)

Also. Ihe double impact on COGS still exists on two promo groups SML - Danone YoPro Yoghurt 160g and TUB - Danone YoPro Perform Yoghurt 700g, where COGS/Unlt is increasing and Supplier
funding/unit is decreasing

Also, notable large increases in volumes for certain groups - PUCH - Danone Yopro Pouch 150g (+26.1%). SML - Danone YoPro Perform Yoghurt 175g (+13.8%) and TUB- YoPro Yoghurt 700g (+8.1%)
given ASP increase of 5.9 to 11.9%

Thanks
Mildred

cnics

From: Massimo Palmisciano <f5J3BW5W3BI&cpi£s^om_au>
Sent: Monday. 5 September 2022 9:29 AM
To: Mildred Wong  
Cc: Lottie Stanbury irajJH3fecp.ies com au>; Vera Anamna <f»!^STtTZ@coles com.au>: Bnan Keane coles.com au>
Subject: RE: Danone - CPI New Trade Plan Analysis

Hi Mildred,

Let’s use Round 2 volumes please.

Thanks

From: Massimo Palmisciano
Sent: Thursday, 1 Septembei^022 2:57 PM
To: Mildred Wong ; au>  
Cc: Lottie Stanbury <fSySjBTY5n3@goles CQm au>: ^era Ananina <fSTJZW!WH@cole$ comau>: Bnan Keane ‘ ,;-s com au>
Subject: RE: Danone" CPI New TradePlan Analysis

Hi Mildred,

oles.com
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Good pick up. Let me go back to the supplier and challenge them on that. Some changes, especially Yopro 700g and Yopro Pouch, seem way too high.

Thanks

From: Mildred Wong <CT3S1>7H@coies.com.au>
Sent: Thursday, 1 September 2022 1 07 PM
To: Massimo Palmiscian<^^EJSW^SE5JSl@colescomau>
Cc: I ottic- Stanbury |»j J “s' -iii*;  Vera Ananina [33bY*Y6>! •■*:  Hnan Kcano • (3367*®
Subject: RE: Danone - CPI New Trade Plan Analysis

Hi Massimo,

Have noticed that The Supplier for round 2 has increased volume estimations across all promo groups compared to the round 1 trade plan.
Round 2 vi Cuirenl |

Group Name % Ghana. Crjrj»
- MULTI - Dartre Active ’cg'xn <x1Zg ~2%}
- MULTI-□s’ere Ultimate *cghin  4x11 “fl 12*% 8.0%)

SML-DanoneYoPro Yognift IJOg 13.1%) !' i%;
TUB - Danene YoPro Yogrxjrt 700g r-% 8 1%

■ »AJLT - Uodeb Yootxrt 4x1*0n ??%
• TUB - UOdete v&yun 700a (Be%) Z2%>
- POUCH - Dartre vxrc Pouch 'fOj 1 5% 2e
- SML-DarxneYoPro Petxm Yoghurt 175g 8 3% 13 8%

TUB - Danone *oF ’o Pertrm Yoghirt 700g . M.5%,
,Grand Total _____ mw_____ (3PM

Are you comfortable that the analysis comes back os round 2 trade plan (new volumes) comparing against round I (old volumes)?
If you'd prefer to stick to a consistent set of volumes would you please be able to advise which volumes you’d be more comfortable with using?

Thanks
Mildred

From: Massimo Palmisciano 43357*73535%  j ' 'c-- com.au>
Sent: Wednesday, 31 August 2022 11 54 AM
To: Mildred Wong 1''11  
Cc: Lottie Stanbury <!StSR7W5E3H r;‘‘i comau>; Vera Ananina 43357AwK@GQles.com au>: Bnan Keane <l33573@CQles.com au>
Subject: RE: Danone - CPI New Trade Plan Analysis

Hi team,

Revised Trade Plan from Danone attached, including email explaining changes.

If you could provide revised feedback that would be great.

Thanks

From: Lottie Stanbury - (3367*76553 -,colescomau>
Sent: Tuesday. 23 Augus"t 2022 5 00 PM
To: Massimo Palmisciano <ISJSlSCT353HI@coies com au>
Subject: FW: Danone - CPI New Trade Plan Analysis

Thanks,
Lottie

From: Mildred Wong <f5T36CT3Ka>coles com au>
Sent: Tuesday. 9 August 2022 11:14 AM
To: Ioanna Yiappos -|336T*Y5 S5jTco|es cQm au>: Lottie Stanbury ' (3357*76553  
Cc: Vera Ananina 43367175! >. Brian Keane 433571%! - 
Subject: Danone - CPI New Trade Plan Analysis

Hi Ioanna and Lottie

Just sending through Danone new trade plan analysis. Promo plan analysis summary is found below and attached is the relevant excel sheet and the insights pock. Let me know if
you have any questions, otherwise will run through on Thursday afternoon.

Summary

1. Danone CPI request results in 11.8% ($5.0m) COGS impact vs the last 12 months. CPI team validated only 2.3% of the increase ($1.0m). IJ Jal UH
(335TV2BI and deepens the gap to $4.8m

2. There is a mixture of changes in both promotional depth and frequency. There is redistribution of weeks across various promo mechanics, and a decrease in discounts on most
promo mechanics. Some deeper promo mechanics have been discontinued to shift weeks to lower-level discounting mechanics. Also, two groups (TUB - Danone YoPro Yoghurt
700g and TUB - Danone YoPro Perform Yoghurt 700g) seem to have shifted away from a previously EDV strategy by now adding weeks to base promotion. A summary of key
trends across each group are summarised in section 2.

3. Sales (-1.0%) and Volume (-1 L4%) are decreasing overall with an increase with ASP (+11.7%).
5th margin $ is decreasingr=wk) alonawith 5th margin % decreasing|5J| bps) on a total level.
Supplier funding $ has decreased by|y^. While the estimated decrease in volumes may drive a decrease in promotional funding. Total supplier funding as a % of Sales has
also decreased |33bPs)’
There are two groups where there is a double impact - an increase in COGS/unit and decrease in supplier funding per unit - SML - Danone YoPro Yoghurt 160g and TUB -
Danone YoPro Perform Yoghurt 700g

4. SML - Danone YoPro Perform Yoghurt 175g has a volume estimated to grow at 8.3% despite an ASP increase of 4.4%. This increase should be potentially validated as it represents
10.8% of estimated sales currently

Recommendations
• Suggest revisiting the entire promo plan, as the supplier does not seem to expand promotional funding to the same level as in previous trade plans and has resulted in

decreasing total supplier funding as a % of sales overall for many promo groups along with negative 5th margin % changes

• The promo groups for priority to negotiate on may be MULTI - Danone Ultimate Yoghurt 4x115g a large promo group in terms of sales and showing negative changes in 5th

Margin $ and 5tfl Margin %, along with promo groups that are showing increase in COGS per unit and decrease in Supplier Funding per unit - SML - Danone YoPro Yoghurt 160g

& TUB • Danone YoPro Perform Yoghurt 700g
• Consider validating the increase in Danone YoPro Perform Yoghurt 175g volume to understand the drivers behind this

Details 

1) CPI Summary

coies.com.au
Qles.com
Qles.com
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Metric Impact
Cost Price % Increase Request 1178%

Annual COGS (Last 12 Months) $42 9m

COGS Impact $5 Om

Cost Price % Increase Validated 2.30%

COGS Impact Validated S1.0m

Gap ($4 1m)

[REDACTED - CONFIDENTIAL
|Final Gap_______________________ | (S4.8m) |

The above table has information on COGS increase with CPI request (+11.8% /$5.0m) and CPI team validated increase of (+2.3% / $1.0m). J J.! U.>
increases the CPI gap to $4.8m

2) Promotional Depth and Frequency

PROMOTIONAL DEPTH & FREQUENCY
i Grand Tjtoi ■ Grand Tael Cures!

I II .
0«* * * 20-30*  >0-40*

• Change from EDV mechanic, now 4 weeks on base
• Also discount has decreased, but unit funding and promo contribution %

increased

PROMOTION DEPTH

• Overall, there is a slight increase in total promotional events driven by increase in promotional events for 6 promo groups where there has been a reduction of weeks the product is
sold on base

• There is a mixture of both redistribution of weeks across various promo mechanics, and overall, a decrease in discounts on most promo mechanics with some higher promo mechanics being
discontinued to shift to lower-level discounting mechanics A summary of key trends across each group are summansed below with additional detail in the following tables

Promo Group

MULTI - Danone
Activia Yoghurt

4x125g

MULTI - Danone
Ultimate Yoghurt

4x115g

SML - Danone
YoPro Yoghurt

140g

TUB - Danone
YoPro Yoghurt

700g

MULTI - Liddells
Yoghurt 4x140g

TUB - Liddels
Yoghurt 700g

POUCH - Danone
Yopro Pouch 150g

SML - Danone
YoPro Perform
Yoghurt 175g

TUB - Danone
YoPro Perform
Yoghurt 700g

Summary of key changes

• Discontinued higher level discount of (33 and 44% off) and shifted 14
weeks to lower discount levels

• Remaining discount levels deepened discount and unit funding, but
promo contribution % has dropped

• Discontinued higher level discount of 44% off and shifted 2 weeks to lower
discount levels.

• Remaining discount levels deepened discount and unit funding, but
promo contribution % has dropped________________________________________

• Discontinued two promo mechanics
• Remaining discount levels were decreased and unit funding and promo

contribution % has dropped

• Change from EDV mechanic, now 4 weeks on base
• Also discount has decreased, but unit funding and promo contribution %

increased

• Deepened discount with increased unit funding and decreased promo
contribution_________________________________________________________________

• Discount decreased, with weeks increased on promo with decreased unit
funding and promo contribution %

• Increased promotional depth with new 12 week deeper discount of
29.6%

• Mixture of increase and decrease in discount, unit funding and promo
contribution

• Increase in promotional events (6 weeks off base)

Promo Characteristics

4D«scOunt
A weeks -I wee's 43wti -t3 weeks week

3 W* ’ lundiog
Promo Cer'Vtutcn * J.1

iCwco-nt Docontnuia
•jwerus

Meehan*
i&scounf •104« Dticonfmoed
j weeks -2wee>>

4 ’•

’®V|A Weeks
A Unit PjrGirg

Prcmp

AUrr>!vndfrg

Promotion 1 Promotion Promotion PromotionPromo Group

REDACTED - CONFIDENTIAL

REDACTED - CONFIDENTIAL

Yoghurt 140g

REDACTED - CONFIDENTIAL

Yoghurt 700g

RED

MULTI - Liddells
Yoghurt 4x140g

MULTI • Danone
Activia Yoghurt

4xl2Sg

MULTI • Danone
Ultimate Yoghurt

4xl1Sg

LKC-Ou, 2 ter $3.80 (20.WK
DtKOnlhued
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Promo Characteristics

Mechanic
A Discount
A Weeks

A Unit Funding
Promo Contribution % (A)

Mechanic 18.5% 29.6%
A Discount -10.6% NEW
A Weeks -10 weeks -2 weeks •12 weeks

A Unit Funding
Promo Contribution % (A)

Mechanic 24.2%
A Discount -11.1%
A Weeks +2 weeks

A Unit Funding
Promo Contribution % (A)

Mechanic
A Discount
A Weeks +4 weeks -4 weeks (Previously EDV)

A Unit Funding
Promo Contribution % (A)

Promotion 1 Promotion 2Promo Group Base

TUB - Liddels Yoghurt 700g

REDACTED -

REDACTED

|REDd

POUCH - Danone Yopro
Pouch 150g

TUB - Danone YoPro Perform
Yoghurt 700g

SML - Danone YoPro Perform
Yoghurt 175g

5th Margin $
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3) Supplier Funding and 5th Margin

SUM volume ASP

Group Name Naw Naw % Chame Naw % Chama
M LLT1 Damm Aclkia Yogurt 4«125: 510,110,586 2.6% 2.573237 53.93 10.7%

_„T _ . r ' 512.500.018 ICLO %! 3,111,102 (13.7%l 54.02 9.3%
SML Samm YoPro Ycxtu". 183q S15.8Xi.516 0.6% 7.034,476 5225 22.8%
TJ j J'/:.::-:..-, ’ S5.317.678 784.876 56.78 12.9%
MULTI Liddds Yodiurt 4n1«a 54.679.452 5.6% 812.255 ,‘5 3%i 55.76 -• f
t.s _ S2.137.795 2.9% 321,473 56.65 12.6%
POUCH DamrieYacrci Pouch 150g 54,357,884 9.1% 1.944,155 1.5% 3224 7.5%
’• : 'i : 7‘ : ~ ..< " ' : : . 56.842 131 2.692,712 8.3% 52.54 4.4%
T_ - \ .. . 51.416.841 183,961 /1Z 5%| 57.70 12.8%

Grano Tote i *63.162.951 <1^ 19.456246 *325 11.7%

• Sales (-1.0%) and Volume (-11.4%) have been adjusted and are decreasing with an increase with ASP (+11.7%)

• 5^ margin $ is decreasingfjJ^j^and this is driven by decreases in a few promo groups:

TUB - Danone YoPro Yoghurt 700qB|^fiW- key driver is the large estimated decrease in volume (-32.6%) which impacts Sales (-23.9%)
MULTI - Danone Ultimate Yoghurt 4x115q Hifl - key driver is the large estimated decrease in volume (-13.7%) which impacts Sales (-5.6%)
TUB - Danone YoRro Perform Yoghurt 700g- combination of decrease in volume (-14.5%), sales(-3.6%) and also decrease in supplier funding per unit

• 5th margin % has decreased a total level. Most promo groups are showing a decrease in 5^ Margin %. Large decreases in MULTI - Danone Activia Yoghurt 4x125g
caused by total supplier funding as a % of sales decreasing and MULTI - Danone Ultimate Yoghurt 4x115g[«J5B® due decrease in volumes and sales.

• Supplier funding $ has decreased by While the estimated decrease in volumes may drive a decrease in promotional funding, Total supplier funding as a % of Sales has also
decreased IsldaH

o There is a large decrease in supplier funding as a percentage of sales where there is a decrease in supplier funding/unit for SML - Danone YoPro Yoghurt 160g and TUB -
Danone YoPro Perform Yoghurt 700g

o TUB - Danone YoPro Yoghurt 700g has a large decreae in total funding which is greater than the drop in sales
o Other decreases are cause by Sales increasing with total supplier funding decreasing

• There are a two promo groups showing an increase in COGS/unit and Decrease in Supplier Funding as shown below

COGS/Unit Supplier
Funding/Unit

Group Name Change +/- Change +/-
- SML - Danone YoPro Yoghurt 160g $0.18 jUMp'ii MM!
- TUB - Danone YoPro Perform Yoghurt 700g $0.46

4) Forecasting and data integrity

• SML - Danone YoPro Perform Yoghurt 175g has a volume estimated to grow at 8.3% despite an ASP increase of 4.4%. This increase should be potentially validated as it represents
10.8% of estimated sales currently.

Kind Regards
Mildred Wong


